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e DD/A 78-1876/3 


24 May 1978 


DD/A 


MEMORANDUM FOR: Director of Communications yp» 
Director of Data Processing FIG 
Director of Finance : aa 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 


bie rey Fy 


FROM : Associate Deputy Director for Administration 
SUBJECT > Inter-Directorate Rotational Assignment Dey 
REFERENCE : Memo frm DDCI to DDA, DDNFAC, DDO, DDS&T, 


Chmn, ExCSB, dtd 18 May 78, Same Subj 


1. (U) This memorandum is to confirm our discussion 
at the morning meeting on 23 May 1978 concerning the Inter- 
Directorate Rotation. The DDCI's letter on this subject is 
attached for your information and guidance. 


2. (U) Each Office Director, with the exception of 
D/MS, is requested to select two positions in the GS-13 to 
GS-15 range for consideration for the program. Details on 
position functions should be prepared. Please do not stipulate 
restrictive parameters making the selection of personnel for 
these positions difficult. Obviously, if some type of 
specialist i.e. engineer, accountant, is necessary, it should 
be so noted. 


3.  (U) Two nominees from each Office including OMS 
should be selected. We will need the rankings of each 
of these persons within your Office, and they should be 
persons you see as supergrades in the future. 


: 4. (U) The effective date of this program is not known 
at this time. Please indicate when the positions and persons 
will be available. 


Markee Kolo raVed £6? REICSSS 2001/05/01 : CIA-RDP81-00142R000500050014-0 Ae nae é, 
28XTA Sessticd, -CONFESSNSEt 
41/008 Yoy/78 


GUNPEUEINE LAD 


Approved For Release 2001/05/01 : CIA-RDP81-00142R000500050014-0 


5. (U) The information requested in this and the 
attached memorandum should be forwarded to the DDA/CM 
not later than close of business 9 June 1978. The con- 
solidated DDA information will be forwarded to the 
Director of Personnel by 16 June 1978. 


25X1A 


Michael #7. Malanick 
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18 May 1978 


MEMORANDUM FOR: Deputy Director for Administration 
Deputy Director for National Foreign Assessment 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Chairman, Executive Career Service Board 


FROM : Deputy Director of Central Intelligence 


SUBJECT : Inter-Directorate Rotational Assignments 


1. The Director and I have concluded that, in order to encourage 
more inter-Directorate rotational assignments and to develop future 
Agency managers, a more comprehensive Agency-wide rotational program 
will be instituted. As an add-on to the Personnel Development Program 
(PDP), we wish to identify 30 positions throughout the Agency that can 
be used for cross-Directorate developmental purposes. The number of 
positions to be so designated are seven by each of the Directorates 
and two by the "E" Career Service. 


2. In designating these positions you should consider only 
career-enhancing staff or line-type positions that would add to the 
professional growth of the individuals assigned to them. The grades 
of the positions should range from GS-13 to GS-15. 


3. Please provide a description of the functions to be 
performed in each designated position to the Director of Personnel 
by 16 June 1978. 


4, After all positions have been identified, you will be asked 
to propose candidates to fill these positions. The Office of Personnel 
will match individual credentials of these candidates with the proposed 
duties of the job and will submit recommendations to the appropriate 
component managers. 
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5. To emphasize the importance of this program and to ensure 
that Agency managers of the future are properly developed, cross- 
Directorate service will be given additional value when recommending 
employees for promotion to GS-16 and above. This rotational assignment 
program is a major part of a comprehensive effort to develop well-rounded 


and effective managers in the Agency. : 


STATINTL 


“Frank C. Carluccl 
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MEMORANDUM FOR: Director of Personnel 


FROM > John F. Blake 

Deputy Director for Administration 
SUBJECT » Inter-Directorate Rotational Assignments (U) 
REFERENCE - Memo frm DDCI to DDA, DDNFAC, DDO, DDS&T, 


Chmn, ExCSB, dtd 18 May 78, Same Subj 


1. (U) In accordance with paragraph three of the 
reference, the DDA designates the following seven positions 
for utilization in the cross-Directorate developmental 


program: 
Position 
Number Grade Title 
a. GC-94 GS-14 Admin Officer 
b. AR-29 GS-14 Admin Services Officer A CH 
c. FP-06 GS-15 Comp Systems Analyst CH 
d. BC-90 GS-14 Instructor-Intel 
e. FM-08 GS-15 Personnel Officer SAS 
fy GS-13 Personnel Security Officer 
g. AH-35 GS-14 Secretariat Officer D CH 


2, (U) Attached are position descriptions (keyed to 
the listing) of the functions to be performed in each desig- 
nated position. We believe the selected positions will 
provide a challenging dynamic environment which will serve 
to stimulate the professional growth of assigned inter- 
Directorate officers. 
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John F. Blake 
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